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Introduction

Welcome to the new TVF facilitators guide. Our team is so thankful that you have a heart to 
serve our guests with your passion for developing others and adventure based activities. 

We have prepared this resource to serve as an on demand guide as you facilitate guests at the 
True Vine. This document has been updated to include our most up-to-date standards and 
processes. Whether you’re new to the TVF team, or have been assisting us for many years, 
please take time to familiarize yourself with the tips and procedures in this guide in order to 
provide our guests with the most excellent experience possible. 

Our mission at the True Vine Foundation is to create a place where people can come to 
reconnect - whether it’s with God, their teammates, or their families. Our goal is to impact 
generations, through all age groups and backgrounds. On these 90 acres of loblolly pines and 
sprawling oaks, we’ve created a haven. We believe in a strong sense of place, and how our 
mood and attitude can be influenced by our surroundings.

We believe that excellence is our standard and we will do everything possible to always deliver 
that to our guests, our team, and our partners. 

Odyssey High Ropes GUIDELINES

Pre Event Inspection and Preparations

Before each use of the course a complete inspection must be completed by a team member. 
These simple evaluations are a standard operating procedure that ensures we do not put guests 
at any unintended risk. They must be completed prior to each use, and must be documented 
utilizing the process outlined in this guide. 

The Odyssey pre-event inspection should be conducted using the “3-C’s” method outlined 
below: 

Condition: Inspect the course condition both visually and physically. 

 • Check all tightness of stabilizing guy-wires. These should be able to move 
  horizontally about 24” in variance. 
 • Visually inspect poles for any cracking or structural deformities. 
 • Check stability of climbing nets and ensure they are properly tied off.
 • Visually inspect platforms for insects (bees, wasps, etc)

Corruption: Inspect the course for any damage cause by weather, misuse, or abuse.

Connection: Visually inspect all foot and belay cables to ensure that nothing appears 
disconnected, broken, or out of place. 



Zip Inspections

Prior to any guest being placed on a zip device these must be inspected before each event. Pull 
out approximately 10’ of zip webbing and inspect for any damage, and ensure retraction system 
is in working order. Alternately a staff member can test the zip device by exiting the tower via 
the zip system prior to any guest use. 

Lowering Entry Nets

Both entry nets can be unlocked by using the keys stored in the ropes trailer. Facilitators should 
be cautious when lowering the net to ensure that guests are not present in the area where 
nets will descend. Facilitators should lower the nets in a controlled fashion and take care that 
the lowering cables to do not experience too much stress. Slowly lower the nest to their lowest 
position. 

Once the nets are in position they must be tied off to the ground anchors to stabilize the net for 
entry. 

Rescue Pack Check and Prep

Before entering the course each facilitator must check and prepare their rescue pack. 

Ensure that your rescue pack includes the following: 

  (1) Rescue Rope, packed in quick throw bag
  (1) Rescue-8 lowering device
  (4) Carabiners, at least (2) must be AUTO-LOCK steel carabiners. 
  (1) Etrier ladder
  (2) Sections of webbing
  (1) Pair of Rescue Shears
  
Packs may also include: first aid kit, sugar tablets, water cups, pick-off strap
Pack all items into rescue pack for easy access. 
On the tailing end of the rescue rope a SUPER-8 knot may be pre-tied. 
Rope can be run through the Rescue-8 before it is packed. 

Pre Event Inspection Form Completion

Please complete a Pre-Inspection form following your inspection. Be sure to note any issues 
present in the course. Initial all points of inspection listed on the form and sign and date for our 
records. The Pre-Event inspection form is available at the TVF Facilitator website, and should 
be completed and submitted digitally prior to guest use. 

www.truevinefoundation.org/facilitators

http://www.truevinefoundation.org/facilitators


Odyssey Orientation

Prior to guests beginning their Odyssey experience it is advisable that they be given a brief 
orientation. This can include introduction of facilitators for the event, description of the course, 
how we are trained and how much FUN guests are about to have. 

TVF utilizes a “challenge by choice” philosophy. “Challenge by Choice” simply means that no 
guest will ever be physically, emotionally, or psychologically coerced to take part in anything 
they do not want to. It is, however, our job as facilitators to encourage guests to overcome fears 
and realize moments of personal victory by overcoming perceived impossibilities. 

The perceived risk of the Odyssey course is greater than the reality. It is advisable to discuss 
this with guests. Statistically speaking they are actually at a greater risk of injury simply travel-
ing on the road to TVF than when they are connected to course above. 

Equipment

Climbing Harness

Harnesses should be worn just like a pair of shorts with the writing facing away from you where 
a belt buckle would be and whatever color load bearing loop on top. Make sure all of the loops 
are loosened all the way.  Step into the leg loops and start tightening procedures beginning with 
the waist strap, then the legs. 

(Note: If you have time, you can place the harnesses out on the ground to make it easier for the 
guests to step into). 

Don’t allow any more than two fingers between your hips, not your fashion hips, and the waist 
loop; no more than four fingers in the leg straps. 

Lobster Claws

The ropes that connect you to the course are called “Lobster Claws”. Each set of lobster claws 
has two clips to connect each guest to the belay system. At no point, once on the course, should 
any guest be connected to the course with less than two points of contact. The only exception 
is when they are exiting the course via the zipline, or descending via the nets. 

Each rope has an adjustable “blake’s hitch” to shorten or lengthen your claws while you are on 
the course. Just slide them up and down to adjust. We always want to keep our blake’s hitches 
staggered, meaning we keep a hands width difference between the knots. Facilitators will 
attach each guest to the course.  



Guests should be advised that once on the course they do not need to manipulate the clips on 
lobster claws.  Generally speaking, all transfers on the course should be done by the facilitator. 

In the event that a group of guests demonstrates maturity and responsibility, the facilitator can 
allow guests to perform their own transfers. 

Guests may follow the transferring sequence below, first with the facilitator, and then with each 
other. The sequence is as follows:

 Bobby – “Transferring one Karen.”
 Karen – “Watching, Bobby.”
 Bobby can now transfer one of his claws from platform cable to belay cable

 Bobby – “Safety check one, Karen.”
 Karen – “Thank You, Bobby.”
 Bobby must now check the claw to ensure it is closed and attached 

 Bobby – “Transferring two Karen.”
 Karen – “Watching, Bobby.”
 Bobby can now transfer the remaining claw from platform cable to belay cable

 Bobby – “Safety check two, Karen.”
 Karen – “Thank You, Bobby.”
 Bobby must now check the claw to ensure it is closed and attached 

Helmets

The words “True Vine Foundation” will be facing away from you with the brim of the helmet 
directly above your eyebrows. You can adjust the rear strap to make the helmet fit properly on 
your head. You want it tight enough that it doesn’t fall off when you bend at a 90-degree angle, 
but not too tight for it cause you to have a headache in twenty minutes. For the chin strap, you 
want it loose enough where you can keep three fingers between your chin and the strap to 
avoid the choking sensation.

Course Demonstration

Hook a participant into the example cables on the ground to demonstrate what it might be like 
in the air. Demonstrate staggering the Blake’s hitches; what falling looks like; no hands on the 
cable. Demonstrate what could happen if hands are on cables and they become trapped by 
lobster claws. Explain how relying on teammates rather than lobster claws is more effective.



Pre-Load (Bottom of the net talk)

Before entering the course the facilitator can engage in these steps below to once again set the 
tone for the experience. This is usually helpful because at this point the larger group will have 
been broken into smaller teams, and this is a great opportunity for the facilitator to build report 
with his/her small team. 

Other reminders for “Bottom of the Net” talk

• Never put hands on cables (Lobster claws can pinch, slide over hands)
• Remember Odyssey Rules (Challenge by choice, “Time Outs”, etc) 
• Try not to touch lobster claws
• Overcoming Fear, 2 Timothy 1:7 – “For the Lord does not give us the spirit of   

fear, but of love, power and sound mind.”  Reciting this verse with guests who are   
gripped with fear yields phenomenal or miraculous results. 

• Staggering Blake’s hitches
• Each lobster claw rope can hold up to 800lbs, you have two holding you
• Be mindful of others around you and how they deal with the situation

Facilitators can give a last minute pep talk before entering the net. We encourage all facilitators 
to pray, or have someone in the group pray before ascending onto the course. 

Prior to any guest entering the net the facilitator must do another safety check of their equip-
ment and tightness of their harness. 

Entering the course

Facilitators need to be the first person in the tree house. If there are two facilitators in each 
group have one be the first in the tree house, and the other be the last to the tree house. 

Only four guests may be in the net at a time; send one guest up and when the other is halfway 
up the net send the next guest. 

When receiving a guest at the tree house platform, facilitators have them stop chest level with 
the platform, hand the facilitator one lobster claw. Clip that claw into the upper net. Then
allow the guest to climb over, on to the platform. Facilitator will then take their second 
lobster claw and clip it into the tree house cable. At this point they are clipped into the tree 
house, and clipped into the net. Now, remove the lobster claw from the net and clip their second 
Lobster claw onto the tree house cable. 

Continue the process until all guests are clipped in the tree house cable. and you are ready to 
begin your first event. 



On-Course Standards

Belay cables are limited to (2) guests per cable. When hooking guests into belay cables  use 
wisdom to distribute the weight as evenly as possible among the cables. 

The only time we can exceed the (2) guests per cable rule is when performing a rescue. In this 
case the facilitator may clip into the cable of the guest who needs assistance. 

It is recommended that facilitators initiate and perform all transfers of guest’s lobster claws 
unless the group has shown good maturity and is able to follow the verbal transfer sequence 
outlined above. 

Facilitators should be challenging the participants by the physical activity level of the group. 
Some groups’ limitations may be maximized at not using lobster claws, while others you will 
need to limit speech, sight, and etc, when needed. 

You can challenge participants by letting them fail and sending them back to start over or 
creating consequences (life giving or negative consequences depending on the active level of 
the group). 

Let them get frustrated with each other, allow conflict,  so you can have a good debriefing when 
they get back to the treehouse.

Never deescalate conflict during an element unless it becomes a safety hazard, or is 
detrimental to the groups emotional well being. Allowing conflict among guests engaged in an 
element can often provide great context for debriefing. 

General Debriefing Guidelines

Debriefing is an essential part of the Odyssey experience. We must always use the experience 
of the previous element to inform and enlighten the guests so they can grow from their 
experience. Below are examples of great debrief questions following each element.

“How well do you think that you got across that element?” 
“What do you think went wrong in that element?” 
“What could you have done better in that element?” 
“What issues/complications did you experience?” 

Don’t let guests move too quickly through debriefs with experiential learning buzzwords like 
“teamwork, communicate or trust”. Encourage them to dig deep and to be transparent.



*Fist to Five* Debrief strategy

Following each event ask the group to simultaneously hold up a score for how they feel they 
accomplished the element. A fist would be a score of “zero” all the way up to five fingers for 
the highest score. 

“On the count of three I want you to hold up your score, fist to five, ready… one, two, three”… 

This puts everyone on a level playing field for evaluations. Have the group then discuss why 
certain guests scored the team low and others higher. This can lead to more engaging ques-
tions about communication and strategy among the guests in the group.

Zip Procedures

There are two Zip corridors on the Odyssey Course, and two lowering stations.

Procedure for zipping and lowering with TrueBlues: 

Guests should be asked to stand on the opposite side of the tower belay cable from the zips 
to allow for a clear workspace for the facilitator and under no circumstances touch their lobster 
claws.

•  All harnesses should be checked for tightness prior to zipping.
•  All helmets should be checked for snugness prior to zipping.
•  It might be necessary to coach the guest on how to disconnect themselves once safely   

 on the ground and tri-lock carabiners can be difficult to operate for some people. 
•  Guests may be allowed to sign the guest book located on the zip platform.

Transfer sequence to True Blues

1. Hook the participant to the True Blue lowering tether by their Belay loop on the harness. 
Hook the AutoBelay carabiner in the down motion, so that the gate clip is facing away from 
the participant. Always gate check.

2. Remove one of the participants Lobster claws from the belay cable and place around their 
waist or shoulder; hooking the lobster claw to the belay loop on the harness. (Keep in mind 
they are still hooked into the Tree House cable with their 2nd Lobster claw)

3. Remove the 2nd lobster claw from the Tree House belay cable and place around the partic-
ipants waist hooking it to the other Lobster claw. 

4. Seat the participant on the edge of the Tree house ready for zip. Discuss how they can hold 
on to the blue portion of the tether or not hold on to the tether at all, but not invert and turn 
upside down because these are not class three harnesses. The lowering stations may be 
permitted to trust fall backwards off the lowering platforms, but caution them not to invert 
upside down.



When ready to zip, unclip the True Blue from Treehouse anchor and call down to your ground 
team to identify a ground crew. 

 Tower Facilitator: “Ready to zip?”
 Ground Crew: “Clear to zip.”

Allow guests to count down and push off the platform at their own pace.Once guests have left 
the platform be sure that the retrieval ropes do not become entangled as the zips travel down 
the cable. 

True Blue Retrieval

Once the guest has been disconnected from the True Blue system be sure to allow the webbing 
to retreat into the True Blue device before retrieving it to the tower. Coil the retrieval rope in the 
blue bucket beneath the pulley and clip the retaining carabiner into the True Blue rope.



High Ropes Rescue Procedures

When initiating a rescue in the air, the demeanor you maintain throughout the process is almost 
just as important as the actual rescue. Constantly talk to your distressed guest and ask how 
they’re feeling. The first step is to remain calm. If you’re relaxed, it will relax the situation which 
will make this process extremely easier.

Be professional, and stay focused. 

Performing a Rescue

Assess the situation. 
 What type of rescue is it? Self rescue? Medical emergency? Physical Exhaustion? 
 Mentally/emotionally unstable person? How many personnel will be needed?
 What type of rescue services should be called, if any?
 
Establish contact with the guest. If they don’t know you, introduce yourself. Let them know 
they are only a couple minutes away from feeling better.

Rescue Procedures for the Odyssey Course

Training and periodic refresher sessions will ensure that staff can effectively perform a rescue 
from any point on the Odyssey Course. Standard rescue lowering of the guest with the rescue 
rope will work in most situations. The following techniques are simple and safe and may be 
used for the majority of evacuations. 

(Note: Suspected spinal or neck injury may require other means of evacuation. In the case of 
an extremely unusual or unprecedented incident for which staff is unprepared, the local fire 
department or rescue squad may need to be contacted.)



Standard static course rescue protocols are:
• Talk guest into a self rescue.
• See if there are other participants nearby who are able to assist.
• Go to guest with an etrier and give aid.
• Do a lower, if necessary.

To rescue guests from an event:

1. Rescuer (program staff) opens the rescue bag and takes out the etrier rope ladder and clips 
it to a belay cable (using the belay cable that you will be traversing to the guest).

2. The rescue bag will contain a pre-tied super eight on a bight knot with a locking steel 
carabiner, pre-rigged to a rescue figure eight device also clipped to a steel auto locking 
carabiner. 

***If more friction is needed due to a heavier guest, double the loop inside the rescue-8, 
do not use the ears of the rescue-8 for additional friction.*** 

3. Rescuer clips the rescue figure eight device to a belay cable.

4. Traverse to the guest.

5. Talk to the guest and explain what you are going to do.

6. Clip the carabiner with the super eight on a bight knot to the victim’s harness.
 
7. Drop the rope bag to the ground. Be sure it is clear of all cables and events.

8. Set up a ground belay team using one of the ground staff.

9. Double check all connections, and set up belay commands as follows: 

 Matt: “On belay, Skip.” 
 Skip: “On belay, Matt.” 
 Matt: “Ready to lower, Skip.” 
 Skip: “Lowering, Matt.” (Do this in sequence beginning with staff on top.)

10. Once on belay, rescuer will remove guest’s lobster claws. The simplest way to unweight 
lobster claws is to lengthen them by sliding the knot up. If this is not possible, have guest step 
up onto the etrier to unweight claws. If neither of these techniques works, rescuer will need to 
cut the lobster claws. 

***Exercise extreme caution and double check to ensure correct claws are cut and no further 
injury is caused.***

11. Lower guest to the ground in a controlled fashion.



To rescue/lower participants from tree houses: 

1. Rescuer (program staff) opens the rescue bag and takes out the etrier rope ladder and clips 
it to a belay cable (using the belay cable that you will be traversing to the guest).

2. The rescue bag will contain a pre-tied super eight on a bight knot with a locking steel cara-
biner, pre-rigged to a rescue figure eight device also clipped to a steel auto locking carabiner. 

***If more friction is needed due to a heavier participant, double the loop inside the rescue-8, 
do not use the ears of the rescue-8 for additional friction.*** 

3. Rescuer clips the rescue figure eight device to a belay cable.

4. Clip a tether (there should be one in each rescue bag) from the tree house belay cable to the 
carabiner containing the figure eight device so that this device cannot slide away from the tree 
house.

5. Talk to the guest and explain what you are going to do.

6. Clip the carabiner with the super eight on a bight knot to the guest’s harness.

7. Drop the rescue bag to the ground.

8. If possible, set up a ground belay team using one of the ground staff. The ground belay 
program staff is optional since the rescuer on top is perched on a stable surface and can lower 
someone easier than they could if they were out on a cable. The rescuer will make this call 
based on availability of ground staff and their own comfort level.

9. Double check all connections and set up belay commands if there is a program staff person 
on the ground using the following sequence: 

Matt: “On belay, Skip.” 
Skip: “On belay, Matt.” 
Matt: “Ready to lower, Skip.” 
Skip: “Lowering, Matt.” (Do this in sequence beginning with staff on top.)

10. Once on belay, rescuer on top will remove guest claws.

11. Lower guest to the ground in a controlled fashion.



Final steps: 

Once the guest is on the ground the high angle rescue is complete. If performing a medical 
emergency type rescue, inform the ground crew that EMS should called and what the nature is. 
The rescuer should never be the one communicating to 911.  If the guest is in need of medical 
attention, keep the other guests away and keep the area clear for the medical personnel. A 
facilitator should go to the trailer and bring back the guest’s health and release form to provide 
to EMS. 

Emergency Action Plan

In the event of any emergency please consult the Emergency Action Plan (EAP) which is
 posted in the trailer, and is attached to the appendix of this document.



Odyssey High Ropes Events

The odyssey consists of (8) events and a zip platform. The following section will 
breakdown each event in depth. 

It is important to note that facilitators are welcome and encouraged to rename the 
elements, encourage unusual methods, ALLOW FAILURE, NOT HEAD OFF CONFLICT and 
create an overall narrative for the ropes experience as long as safety protocols are respected 
and followed.

Frankenstein
Hour Glass Islands in

the Sky

Complex-X

Y-Knot
Scary Ferry

Team Belay
French Fries



Frankenstein

Objective/Description

 The Frankenstein consists of (4) foot cables paired up into two lanes of travel.

Framing/Context

The Frankenstein framing allows guests to solely rely on using their teammates/partners to 
lean and hold on to get across. As with all events, there are several ways  that this can 

successfully be done, but typically with this event it results in a “frankenstein” style walk.

Facilitator Tips

This element is a great place to implement the rule that all guests must be touching another 
guest and be connected as one unit during the traverse. With hesitant groups it can be helpful 
to align the formation first on the platform so all guests understand the objective and strategy.

Debrief

“Fist to Five” prompting discussion about teamwork, unity, and understanding. Guests who 
understand the strategy clearly at the beginning often traverse this element 

without much issue.



Hour Glass

Objective/Description

The Hour Glass consists of (4) foot cables, (2) ropes crossing the element diagonally, 
and (2) outside ropes.

Framing/Context

Guests must traverse this element without the use of their lobster claws, relying on their teammates/
partners to lean and hold on to get across. They may, however, use ALL the ropes. Many guests 

disregard the outside ropes thinking they present no help, but in fact they are the most effective way 
to traverse this element. 

Facilitator Tips

Each guest does not have to cross over each rope to get to the next platform. It is advised to 
implement a rule on this element that all guests must be on the cables before anyone can step off 

the cables on the opposite end into the treehouse. The outside ropes are a huge advantage but few 
guests utilize them. The inner ropes can be a tool or an obstacle depending on how the guests use 

them. Watching how they move through these challenges builds great debrief material. 

Debrief points

“Fist to Five” prompting discussion about resourcefulness and compassion. Pay close attention to 
how teammates help one another versus charging ahead solo. If no one uses the outside ropes this is 

a great debrief question. Why did they ignore them? How could they have used them? 



Islands in the sky / space invaders

Objective/Description

 Islands consists of (7) platforms suspended across the element.

Framing/Context

Framing for this event is usually set up to have all team members stand on each island 
(together), with out use of lobster claws, or touch any cables.. before advancing to the next 

island. They can not touch any cables throughout or lobster claws.  

Facilitator Tips

Rarely do guests believe this is possible.  Gauge the skill level of the group and adjust 
framing accordingly.  If it is wet the use of foot cables may be permitted to ensure some 
degree of success.  It is not usually necessary to have guests “jump” from platform to 

platform, and this usually will result in failure and a fall. 

Debrief points

“Fist to Five” prompting discussion about patience, communication, and compassion.



Complex “X”

Objective/Description

This simple element consists of (2) foot cables that cross in the center of the event, 
as well as (2) assisting ropes that do the same, acting as handrails. 

Framing/Context

Guests must cross this element without the use of lobster claws, relying on their teammates 
and available tools.  It is advised to implement a rule on this element that all guests must be 
on the cables before anyone can step off the cables on the opposite end into the treehouse.

Facilitator Tips

Physical failure is frequent on this element so stay alert to coach/assist with recovery. 

Debrief points

“Fist to Five” prompting discussion about how one’s actions can impact the entire team. 
Often one single person will wipe out the entire team creating tension and 

opportunity for discussion.



Hot Fries / Candlesticks / French Fries

Objective/Description

This element is constructed very similar to the Frankenstein in that guests have (4) foot 
cables in which to traverse on. However, in this element there are hanging 4x4 posts 

scattered among the event prohibiting a simple traverse. 

Framing/Context

There are generally (2) ways to set up this event. The first is that guests must make their way 
across avoiding any contact with the obstacles, and without the use of lobster claws. They 

must lean on each other to work around the posts to safely make it across. 

Another way to frame this event is to set a rule that every member of the team must either be 
in contact with an obstacle, or with a person who is in contact with an obstacle at all times. In 
other words, everyone must be touching wood, or touching someone who is touching wood. 

Again, no lobster claws allowed. 

Facilitator Tips

This element often divides groups into leaders and followers, often with followers getting left 
behind and struggling. If you’ve already been able to identify among your group who is more 
likely to lead or charge ahead it can be advisable to position those guests behind those who 
are less likely to lead the way. This way the team moves as one unit and it allows those who 
are timid to contribute in a more substantial way. It 
can also create tension among “leaders” who must 

now follow providing for great debrief material. 

Debrief points

“Fist to Five” prompting discussion on communication, 
different roles within a team, and compassion. 



Team Belay

Objective/Description

This element consists of (4) foot cables and a set of knotted ropes (on both a pulley and zip 
carabiner system) that moves with the guests. 

Framing/Context

Guests have to traverse this element moving as a unit, only using the assistance of the ropes 
and each other. No lobster claws allowed. The group MUST move together as a unit from one 

side to the other. 

Facilitator Tips

It is sometimes helpful for the team to develop a cadence and rhythm in their coordinated 
movement. It helps for someone to be the “cheerleader” and shout out the cadence to keep 

things moving together. 

Debrief points

“Fist to Five” prompting discussion on communication, teamwork, 
dependency on each other, etc… 



Scary Ferry

Objective/Description

This element consists of a heavy duty platform suspended on a belay/pulley system. There 
are two ropes on each side of the ferry. One stationary and one pulley system to assist in 

moving the bench seat from one platform to the next.  

Framing/Context

The framing here is very important. In this element there are no foot cables presenting a 
challenge in the event a rescue is necessary. Guests need to be instructed to sit on the ferry 
and do all possible to stay on the ferry platform. The vertical steel cables on either end of the 

ferry platform may be used to hold on to. 

Facilitator Tips

If guests are permitted to stand you must be prepared to perform a difficult rescue. Guests 
should extend their lobster claws fully if they intend to sit on the ferry, they will need to be 
readjusted on the next platform. Guests who are seated on the ferry can swing/pump their 

legs to assist in the uphill rope pull to bring the ferry up to the next transfer platform.  

Debrief points

“Fist to Five” prompting discussion on 
communication, different roles within a team, 

and whether or not those without ropes to 
pull could have contributed more, if so, how? 



Y-Knot / High “Y”

Objective/Description

This element consists of (2) cables that meet in the middle and transition to (1) cable, forming 
a “Y” shape. There is a rope that can be used as a handrail from the platform to half way 
transition. A single vertical steel cable supports the “Y” and may be used for stability by 
guests. Once on the single cable they can use the two hanging ropes to move up the 

remaining cable to the final treehouse platform. 

Framing/Context

The idea here is to leave all the elements of this event in the same position at the end as your 
team found them in the beginning. 

Facilitator Tips

Guests should adjust their lobster claws following the Scary Ferry, retuning to the staggered 
standard. The key is to have one person pull the “V” rope tight to form the handrail. Once 

several guests are on the element they can use each other to move through the element, and 
return it to its original state once they finish.  

Debrief points

“Fist to Five” prompting discussion on team 
work. Unlike previous elements that promote 
team work in very close quarters this element 

spaces guests out, but still 
encourages team work. 



Low Ropes Team-Building Guidelines

The TVF Low Ropes course is fundamental in our team-building programs. These elements 
promote trust, team work, communication and relationships. 

Pre Event Inspection and Preparations

Course Inspection

As you approach each event, please perform a safety/equipment check at the arrival of the 
area. Be sure to look for…

• Loose nails (may be sticking up, or out)
• Wasps nest
• Friendly, or unfriendly critters (i.e. snakes)
• Frayed cables, or ropes

TVF utilizes a “challenge by choice” philosophy. “Challenge by Choice” simply means that no 
guest will ever be physically, emotionally, or psychologically coerced to take part in anything 
they do not want to. It is, however, our job as facilitators to encourage guests to overcome fears 
and realize moments of personal victory by overcoming perceived impossibilities. 

General Facilitator strategies
 
Framing: Framing is a creative story/end result for the event that you are about to have guests 
engage in. We want to set up a clear objective or goal for each event. We do that by framing 
to draw your audience in. Frame the event according to you audience. A younger audience will 
engage in a more creative dramatic story, while with a more adult audience we can frame with 
more life relative story.

Set up boundaries for each obstacle. Specifics are listed under each event. See below.

Freeze Frame: as a facilitator we want to allow conflict to arise in the groups, so they have 
a chance to resolve it (never head off conflict). However, sometimes guests get stuck on an 
event, or can’t see past a situation. Here we can insert a “Freeze Frame”. We can verbally call 
out “Freeze Frame”, where we allow them to stop and talk about what is going on. We want to 
help guide them from here in ways to be successful in the challenge in front of them. 

 Questions you can Ask them in a Freeze Frame: 
 What do we know? (Facts)
 What do you feel? (Feels)
 What do you see? (Perspective) 

By asking these things you are allowing/creating an atmosphere for each guest to speak up and 
express thoughts, feelings, and address facts of the game. 



Consequences: We want to create consequences for our events, after being direct with the 
objective or goal of the event. Example: On Whale Watch, your goal is to get your entire team 
on the platform and stay in balance for a full 10 seconds.

  Negative Consequences: these are harsher realities like “one failure, and you  
  have to restart the event.” 

  Life Giving Consequences: these are lighter realities, but in place to remind 
  participants, if not performed correctly, you still have a consequence like 
  “5 failures and you all have to sing a song..”  

Debriefing Strategies: As in all of our team-building programs, it is critical in Low Ropes that 
we do all we can to never end an element on failure. Always do all you can to work towards a 
positive outcome so that spirits are high proceeding from one event to the next. 

General debriefing strategies are similar to high ropes, but in low ropes it is possible to use 
“Freeze Frames” to debrief along the way throughout an event. 

Below are examples of great debrief questions following each element.

“How well do you think that you got through that element?” 
“What do you think went wrong in that element?” 
“What could you have done better in that element?” 
“What issues/complications did you experience?” 

Don’t let guests move too quickly through debriefs with experiential learning buzzwords like 
“teamwork, communicate or trust”. Encourage them to dig deep and to be transparent.



Low Ropes Events

Trust Fall

 Objective/Description

This element consists of a raised platform from 
which guests stand on the edge facing the 
platform and falls backwards, trusting their 

time to catch them as they fall. 

Framing/Context

This element has an inherent amount of risk as 
the faller is relying on the team to break their fall 
and catch them. It is critical that guests be well
 informed and instructed on proper falling and 

catching techniques. 

Falling: Guests will stand with their arms crossed 
over their chests to prevent injury to a catcher during the fall. Falling guest must keep 
legs locked out during fall, not bending at the waist. This ensures equal weight 
distribution across the catching team and allows for a safe fall. 

Catching: Guests will stand in two lines on either side of the platform, stagger their 
arms with the catcher across from them. Take precaution to ensure that head/neck/

shoulder area of the faller is well supported throughout the fall. 

Facilitator Tips

Guests should engage in the following series of commands to ensure entire group is 
ready and prepared for each fall.

Faller (in position): “Ready to fall!”
Team below: “Fall on, (faller’s name)!”

Debrief points

Debrief here can always include discussion on how individuals overcame their fear, 
how the group adjusted their actions to accommodate different individuals, and how 

effectively commands were communicated among the group. 



MOhawk Walk

Objective/Description

This element consists of three sections of cable, each about 12” off the ground, placed 
in a zig-zag pattern from post to post. The objective here is to have the team move to-
gether, using a human chain, from one end of the event to the other without losing con-

tact with the cable. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination.

Facilitator Tips

Your setup is key as a facilitator. Many times participants don’t realize that their toes can 
touch the ground as long as their feet do not come off the cable, and for some 

facilitators this is acceptable. Be sure to be clear in your guidance as you set this up 
and let the guests find the solution within the boundaries.

Debrief points

Debrief here can examine strategies, leadership styles, attention to 
detail, and team work. 



jungle Swing

Objective/Description

This element consists of a long section of thick rope, hung between two trees. The ob-
jective is to mark out two lines and have the team move from one side of the event to 
the other, using only the rope and any items they have with them, and not contact the 

ground in between the two lines. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination. Many 
facilitators use the gap in between the two lines in the dirt as a chasm or pit filled with 

alligators. However you set up the illustration, the objective remains the same. 

Facilitator Tips

The first hurdle to overcome here is 
actually get the rope from the middle of 
the marks over to one side in order to 
swing back across. Often this is done 

by using a shoe and shoelaces to lasso 
the rope and pull it back across. This is 
entertaining as we watch people think 

outside of the box in order to get going. 
Keep in mind that the rope can be tied in 
loops and knots to assist in the traverse, 

but many groups fail to see these options. 
Remind folks that gravity is in play and 

if they do not grab the rope high enough 
they will usually end up on their rear end 

in the dirt on the other side. 

Debrief points

Debrief here can examine strategies, 
thinking beyond only the visible options, 

team work and communication. 



The Wall

Objective/Description

The wall appears simple at first. The objective is to get the whole team up, over the wall 
and onto the platform safely. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination.

Facilitator Tips

There is inherent risk in this element due to people being off the ground and in unstable 
positions. There are three important boundaries that need to be in place and monitored 

by the facilitator. 

1. Draw a line in the dirt about two feet from the base of the wall. This is our ascent 
zone. At no point should any guest leave the ground from any point beyond the 2ft mark. 
In other words, if a guest is beyond the 2ft line away from the wall they should have both 

feet on the ground. 

2. Spotting is very important. Facilitators and other guests should act as spotters to team 
mates going up the wall. Spotters should be attentive and ready to assist with team 

members being lifted up over the wall to prevent any falls. 

3. The C-spine is triangular area from the back of the head extending out to each 
shoulder blade and across the back. This is the most critical area to support in the event 

of a fall. It is important to support this area if catching or spotting a guest.

If your group seems to excel at this event it is an option to have them repeat but put 
them on a time clock to see how quickly they can get the task done. 

Debrief points

Debrief here can examine strat-
egies, leadership styles, commu-
nication, and improvement if they 
run the exercise multiple times.



WHAle Watch

Objective/Description

This element consists of a large wooden platform on a horizontal pole. This platform 
pivots from the center much like a see-saw. The objective is to have the team balance 

the platform and keep all sides off the ground for a predetermined length of time.

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination.

Facilitator Tips

It is easier to have the group begin the event already on the platform, then work towards 
finding the balance. Once balance has been achieved you can increase the amount of 

time it must be balanced, have them switch positions while keeping it balanced, or even 
complete simple tasks while maintaining balance. 

It is usually helpful to set a limit on “touches” (meaning when the platform strikes the 
ground, out of balance). If they exceed the amount of allowable touches they may have 

to face a consequence… sing a group song…etc… to reset the counter to zero. 

Always take care when loading or unloading the platform that guests enter and exit from 
the center rather than the ends to avoid sudden drops or falls. 

Debrief points

Debrief here can examine strategies, leadership styles, attention to detail, and team 
work. This element shows that when you are part of a team your actions can affect 
everyone, and that sometimes the best way to contribute is to remain calm and still. 



Log Jam

Objective/Description

This element consists a log, elevated off the ground about 8 inches. Guests are asked 
to line up on the log and maintain their collective balance. Once on the log they cannot 
speak and cannot step off the log. You will have them participate in various activities 

while on the log. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination.  
The log has notches every 12” to space guests out evenly. 

Facilitator Tips

Ask the group to arrange themselves in order of height, alphabetically, in order of their 
birth month etc…. All while not speaking or falling off the log. 

It is advisable to increase the difficulty of these tasks as the group
 becomes more confident on the log. 

Debrief points

Debrief here can examine the importance of non-verbal communication, 
team work, and submissive leadership to achieve a common goal. 

 



Kings Finger

Objective/Description

This element consists of a pole with a tire around it. The event begins with the tire on the 
ground and the team must remove the tire from the pole using only each other and any 

items they have with them. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination.

Facilitator Tips

This element contains inherent risk as several strategies may involve team members 
being lifted up and supported to push the tire over the pole. If any guest is off the ground 

proper spotting and support techniques must be observed. 

Debrief points

Debrief here can examine strategies, leadership styles, communication, 
participation and team work.



SPider Web

Objective/Description

This element is designed by stringing rope between two trees forming a spider-web type 
pattern with many different gaps in the string. The objective is to get the team from one 

side of the web to the other by passing through the openings in the string web. 
Guests may not touch the web at any point, and each opening in the 

web may only be used one time. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination.

Facilitator Tips

Spotting and lifting are necessary with this event and appropriate 
precautions must be taken to prevent a fall or injury. 

A time limit may be imposed to add extra stress to this element which 
can create conflict to be debriefed later. 

If a group is not comfortable with the physical lifting and spotting this 
element may be experienced using the alternate method below. 

Alternate objective** 

The team must pass a length of rope through the web utilizing each opening, but never 
contacting the web at any point. This must be continuous from gap to gap in the web 

until every opening has been threaded through.

Debrief points

Debrief here can examine strategies, 
leadership styles, attention to detail, 

communication, speed, safe risk management.
 



Triangle of death

Objective/Description

This element consists of three cables forming a triangle around a single platform. At the 
pinnacle of the triangle is a pole with a rope. The objective is to have the team begin on 
the platform, traverse this cable triangle and then all move back to the center platform 

without falling off the cable or platform. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination.

Facilitator Tips

Guests can use the rope at their disposal. Forming a human chain to traverse 
the cables between the poles. 

Debrief points

Debrief here can examine strategies, leadership styles, attention to
 detail, and team work. 

 



Ship to shore

Objective/Description

This element consists of a boat, several lengths of board, and several tree stumps. The 
objective is to have the team move from the boat to the other end of the event by only 
moving along the boards between the stumps, not touching the ground between the 

stumps. 

Framing/Context

Framing here can be as elaborate as needed for the group’s imagination. Many 
facilitators set up a story of escaping a volcano in which the ground has become lava so 

that if any guest falls off the boards or stumps they will be lost to the lava. 

Facilitator Tips

There are several pieces of wood at the team’s disposal, however specific boards fit 
specific places in the event. 

The group will need to use one piece of wood twice to complete the event. 

One twist is that all team members must be out of the boat and on the boards before the 
team can complete the event and step off the final stump.

Debrief points

Debrief here can examine strategies, leadership styles, attention to detail, 
and team work.

 



Emergency Action Plan

In the pre-workshop planning that occurs with your delivery team, determine who has the 
highest level of expertise to be designated as lead medical staff.  In the event of an accident, 
injury, or medical incident use the following procedures.

Assess the situation

Assess the situation and take the appropriate steps.  If an injury has occurred, use the 
expertise of the lead medical staff to determine the appropriate response.  Use first aid, local 
medical facilities, and Emergency Medical Services as deemed appropriate.

If using a cell phone dial:
 911
 Greene County Ambulance Service 205-372-4934
 Green County Hospital (driving directions are on the last page) 205-372-3388
 DCH Regional Medical Center (driving directions are on the last page) 205-759-7111
 

Manage the Group

Manage the other program participants as in any similar circumstance.  Depending on the 
seriousness of the incident, the lead facilitators should decide what steps are appropriate.  
This usually includes the decisions around whether a program should continue on schedule, 
or if some time debriefing incident would be appropriate.  As a general rule, if the incident is 
fairly serious, make sure the remaining group does not depart for the day without a follow up 
discussion.

Transport to Medical Facilities

At least one True Vine staff member or facilitator should accompany a participant who is 
transported to the hospital.  Lead facilitators should decide who is most appropriate to 
accompany the participant, and who is most needed to help with the management of the 
remaining group, and the possible continuation of the program.  Any decision to continue 
program activities should include the assessment that staffing is sufficient for the program 
activity.

For any hospital visit, the True Vine staff should take the medical information and liability
release form for the participant requiring medical attention.



Notification of True Vine Staff

In the event of an accident, injury or medical incident you should contact the appropriate True 
Vine staff:

Course Management
Colin McRae:  Cell: 205-792-9808 
Brandon Broach  Cell: 205-895-4230 
 
When contacting any staff member about an incident, present the information as clearly and 
precisely as possible.  If there is an injury, and it is not serious, try to present that information 
early in the communication.  Also, make sure you have a minimum amount of basic 
information before you call.

If you leave a message about an incident with a staff member in an office, or at someone’s 
home, make every effort to give the receiver of the message clear information that covers the 
essentials of the incident.  This is important in preventing disturbing messages with 
incomplete or inaccurate information.

Contacting Foundation Legal Counsel

If possible, for serious injuries or medical incidents, the Foundation’s legal counsel should be 
contacted prior to resumption of program activities or contacting outside parties other than 
medical personnel.  Colin McRae or Finley McRae should make this contact.

Information to Family Members

The medical information form lists a family member to be contacted in the event of an 
emergency.  For serious injuries or medical incidents, Colin McRae or Finley McRae should 
be contacted prior to notifying a family member of an injured client.

Information to the Media

In the event of a serious injury or death, we may be asked to provide information to the media 
or other third parties.  Requests for information following a serious incident should be referred 
to the True Vine course manager, Colin McRae and True Vine chairman, Finley McRae.  This 
is intended to ensure that an accurate and appropriate response is made, and that, all 
information given out to the client and family members is given in the proper sequence.

Provide Check-In and Support for True Vine Staff

A serious accident or injury is clearly a stressful occurrence.  With all the necessary activity, it 
is easy to forget that our own staff may need support.  Be sure to check in with staff members 
particularly those who may have had to deal with a traumatic event.



Accident Injury Forms

Accident injury forms should be filled out for any injury that requires first aid or medical 
attention.  Forms should be filled out promptly following the injury.  Usually a brief, 
straightforward account of what occurred is recommended.  The client should sign the form.  
Particularly for injuries that are more serious or have longer term effects, it is important that 
the report is clear and accurate.  Colin McRae should receive copy of all accident report 
forms.

The incident report form can be filled out digitally by clicking here

Directions from The True Vine Foundation to Greene County Hospital: 

Greene County Hospital
509 Wilson Ave.  Eutaw, AL 35462
205-372-3388

Turn right onto Airport Road from The True Vine Foundation and go 0.3 miles.  
Turn left onto US 14 W and go 1.6 Miles.  
Turn right onto Wilson Ave N. and go 0.2 miles.  
Turn left into Greene Co. Hospital Parking Lot.

Directions from The True Vine Foundation to DCH Regional Medical Center: 

DCH Regional Medical Center
205-759-7111
809 University Blvd E  Tuscaloosa, AL. 35401-2029

Turn right onto Airport Road from The True Vine Foundation and go 0.3 miles.  
Turn left onto US-14 W and go 1.2 Miles.  
Turn right onto 1st Ave. and go 0.1 miles.  
Turn right onto Tuscaloosa St / US-11 / US-43 / AL-13 / AL-7 and go 4.6 miles.  
Turn left onto CR-208 / Dr. Martin Luther King Jr. Memorial Hwy and go 1.1 miles.  
Turn left onto I 20E/59N and go 27.4 miles.  
Take the Mcfarland Blvd / US-82 exit 73.  
Turn left onto US-82 / AL-6 W / Mcfarland Blvd and go 2.4 miles.  
Take the University Blvd. / AL-215 ramp on right.  
Turn right onto AL-215 / University Blvd. 
Turn left into DCH Regional Medical Center emergency room entrance.

https://waiver.fr/p-D9WPZ

